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A Special Welcome!

St. Mark’s Parish
345 Glad Park Ave, Stouffville

Rev. Tadeusz Walczyk, Pastor
Lisa Baker, Pastoral Administrator

Connie Quadrini, Parishioner

Holy Family Parish
91 Ribblesdale Dr., Whitby

Fr. László Nagy, Pastor
Karina Doyle - Lay Pastoral Assistant
Tess Bondoc - Office Administrator

Sue Kanemy - Office Assistant 
Mary Kay Boase - Parishioner



Opening Prayer



A good steward 
receives God’s gifts gratefully,

develops those gifts responsibly, 

shares those gifts lovingly in 
justice with others, and 

makes a return with interest to 
the Lord.



HOLY FAMILY PARISH

91 Ribblesdale Dr., Whitby, Ontario

Fr. László Nagy, Pastor
Karina Doyle - Lay Pastoral Assistant
Tess Bondoc - Office Administrator

Sue Kanemy - Office Assistant 
Mary Kay Boase - Parishioner



HOLY FAMILY PARISH
our vision: our mission:

enounter love God
follow love other
share make disciples
Jesus Christ



Presentation for Parish Vitality Webinar
Archdiocese of Toronto

The Joy of Parish Events

June 14, 2023

Holding a Parish Ministry Fair

Holy Family Parish



Joy of an event will depend on organization, understanding, 
communication and engagement of people!

1. Build-up to event

2. Day of event

3. * Follow-up

Holy Family Parish



Objectives for the Parish Ministry Fair

- create a culture and irresistible environment of belonging

- start early

- coordinate a plan for all methods of communication

- * highlight spirituality and being called to serve

Holy Family Parish



1. Build-up before the Parish Ministry Fair
“Do your planning and prepare your fields before building your house.”  Proverbs 24: 27

- parish vision retreat/mission workshops with ministry leaders
- sermon series: gifts; commission; spirituality of serving
- bulletin invitation to serve
- listing of areas to serve in parish (highlight “entry” roles)
- volunteer information on separate page on parish website
- ministries prepare their display boards and materials

Holy Family Parish



Bulletin column

Holy Family Parish



Bulletin
item

Holy Family Parish



1. Build-up before the Parish Ministry Fair
“Do your planning and prepare your fields before building your house.” 

Proverbs 24: 27

- parish vision retreat/mission workshops with ministry leaders
- sermon series: gifts; commission; spirituality of serving
- bulletin invitation to serve
- listing of areas to serve in parish (highlight “entry” roles)
- volunteer information on separate page on parish website
- ministries prepare their display boards and materials

Holy Family Parish



Archdiocese
pamphlet

Holy Family Parish



Custom QR code
to parish website

Holy Family Parish



Volunteer
landing page
on
website

Holy Family Parish



Webform on 
parish website

Holy Family Parish



2. Day of Parish Ministry Fair
“And let us consider how to stir up one another to love and good works, not neglecting to meet 
together…but encouraging one another.”  Hebrews 10: 24 - 25

- greeters and extra servers and treats in Gather Café 
- tables set up around church hall – coordinated visually
- ministry members present at tables for all Masses
- include table for volunteer screening – volunteer applications
- invitation announcement at end of Mass 
- celebratory and welcoming atmosphere – greeters, balloons
and prizes

- Kids Corner activity table
- Ministry Fair “passport”

Holy Family Parish



Youth Ministry
display board

Holy Family Parish



Usher ministry
display board

Holy Family Parish



2. Day of Parish Ministry Fair
“And let us consider how to stir up one another to love and good works, not neglecting to meet 
together…but encouraging one another.”  Hebrews 10: 24 - 25

- greeters and extra servers and treats in Gather Café 
- tables set up around church hall – coordinated visually
- ministry members present at tables for all Masses
- include table for volunteer screening – volunteer applications
- invitation announcement at end of Mass 
- celebratory and welcoming atmosphere – greeters, balloons
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- Kids Corner activity table
- Ministry Fair “passport”

Holy Family Parish



Ministry Fair Passport – information pages

Holy Family Parish



Ministry Fair Passport - cover

Holy Family Parish



3. Follow-up after Parish Ministry Fair
“So now finish it as well, so that your readiness in desiring it may be matched by your 
completing   it with what you now have.”  2 Corinthians 8 : 11

- all sign-up sheets copied – ministry leader, office
- volunteer coordinator communication with ministry leaders
- ministry leaders encouraged to reach out
- volunteer screening team involved
- volunteer coordinator involved to find right placement
- * need standard “on-boarding” process for volunteers
- * consistent follow-up plan

Holy Family Parish
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volunteer 
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3. Follow-up after Parish Ministry Fair
“So now finish it as well, so that your readiness in desiring it may be matched by your 
completing   it with what you now have.”  2 Corinthians 8 : 11

- all sign-up sheets copied – ministry leader, office
- volunteer coordinator communication with ministry leaders
- ministry leaders encouraged to reach out
- volunteer screening team involved
- volunteer coordinator involved to find right placement
- * need standard “on-boarding” process for volunteers
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Holy Family Parish



Getting started:

- plan ahead, establish a team, organize
- thorough and regular communication with ministries
- invite parishioners with relational hospitality
- run a successful day!
- follow up!
- support to ministries and new members

Thank you!

Holy Family Parish



St. Mark Parish Ministry Fair
Sharing Our Journey

The Joy of Parish Events
Wednesday, June 14, 2023



Acknowledging the St. Mark Parish Team

Pastor, Father Tad Walczyk
Deacons, Gordon Lee & Wayne McCulloch

Pastoral Administrator, Lisa Baker
Ministry Leads and Members

St. Mark Parishioners 
New Ministry Members



Why a Parish Ministry Fair?
Sasha, St. Mark Parishioner

http://drive.google.com/file/d/1LsEtnLzbCCzv6mYlbiimP0e2v0Eq331o/view


Explore and Learn



Explore and Learn
Parish Vitality & Stewardship

https://www.archtoronto.org/stewardship#:~:text=A%20steward%20is%20someone%20who,with%20interest%20to%20the%20Lord.


Explore and Learn
Parish Vitality & Stewardship

❏ Cardinal Collins’ Pastoral Letter on Stewardship
❏ Section One: The Meaning of Stewardship
❏ Section Two: The Spirituality of Deep Stewardship
❏ Section Three: Reasons to Become Involved in Stewardship
❏ Section Four: The Way Forward

❏ Reflections for Parish Bulletins
❏ Stewardship Prayer Cards (multilingual)

❏ Prayers of the Faithful

https://www.archtoronto.org/stewardship#:~:text=A%20steward%20is%20someone%20who,with%20interest%20to%20the%20Lord.


Explore and Learn
Parish Vitality & Stewardship

❏ Time & Talent Campaign Kit
❏ “Your Parish Needs You” Brochure and Poster

❏ Parish Ministry Fair Guide

❏ Stewardship Committee Guide

https://www.archtoronto.org/stewardship#:~:text=A%20steward%20is%20someone%20who,with%20interest%20to%20the%20Lord.


Explore and Learn
Parish Vitality & Stewardship

❏ Parish Vitality Webinar Series 

(I)
❏ Stellar Communications that Get Your Parish 

Noticed

❏ The Art of the Ask

https://www.archtoronto.org/stewardship#:~:text=A%20steward%20is%20someone%20who,with%20interest%20to%20the%20Lord.


Ministry Coordinator Meeting Agenda (January 11, 
2023)
1. Welcome and Opening Prayer

1. Overview of St. Mark’s Ministry Fair

1. Review of Ministry Description handouts

1. Q&A

1. Promotion, including 1-Page Flyer - Overview & Breakout Groups

1. Next Steps & Closing Prayer



Purpose

St. Mark Parish Ministry Fair:

To increase the engagement of parishioners in the life of the 
parish, inviting them to share their time and gifts and talents by 
becoming more involved in the different ways to serve others 
through our parish ministries. 



A Good 
Steward

Parish Vitality Webinar Series 
2021

The Art of the Ask -

Bishop Robert Kasun & 

Quentin Schesnuik



Information
Inspiration
Invitation
Parish Vitality Webinar Series 2021

Stellar Communications that Get Your Parish Noticed 

- Mike DiCosola



Information
Inspiration
Invitation
Parish Vitality Webinar Series 2021

Stellar Communications that Get Your Parish Noticed 

- Mike DiCosola



Two Ways to Ask

Parish Vitality Webinar Series 2021

The Art of the Ask -

Bishop Robert Kasun & Quentin Schesnuik



Self-Based Ask

Parish Vitality Webinar Series 2021

The Art of the Ask -

Bishop Robert Kasun & Quentin Schesnuik



The Christ-Based 
Ask

Parish Vitality Webinar Series 2021

The Art of the Ask -

Bishop Robert Kasun & Quentin Schesnuik



Overview of St. Mark Parish Ministry Fair

❖ February 18th and 19th (REVISED), after each mass

❖ Paired with coffee Saturday / Sunday; coffee and treats

❖ In the church basement; see Google draw document: 

St. Mark Ministry Fair Floor Plan

❖ One table per ministry; table cloth provided

❖ Visuals / objects / promotional material (e.g., Ministry member description, 

signage (provided), presentation (tri-fold) board, ministry-related items)

❖ Sign up sheet and Volunteer Application forms

https://drive.google.com/file/d/1yoemm2XqLlDyXm569LdFd31pWxCUhw_F/view?usp=drive_link


Ministry Descriptions

❖ Review and revise (if necessary); will be formatted using Archdiocese of 

Toronto template

❖ To be reviewed and approved by St. Mark’s Parish pastoral team

❖ Final copy to be printed and provided to each ministry for sharing with 

parishioners at Ministry Fair



Proposed Sharing & Promotion

January 21/22 and 28/29:  Raising Awareness

❖ Announcements and Stewardship Reflections via bulletin / website

❖ Stewardship brochures with St. Mark Parish label

February 4/5:  Ministries for Contemplation

❖ 1-page Ministry flyer with ‘short and catchy’ descriptions; sample below

❖ Help us proclaim the Good News!  Are you punctual?  Do you enjoy speaking in 

front of a large audience?  Do you reflect on readings before mass, or willing to 

give it a try?  Join the lectors ministry!

https://www.archtoronto.org/siteassets/media/offices--ministries/sub-sites/parish-vitality--stewardship/parish-vitality-page/at-stewardship-brochure.pdf


1-Page Ministries Flyer Template
Informational, Inspirational, Invitational

❖ 4-5 sentences

❖ Informational, 
inspirational, invitational

❖ Include gifts and talents, 
skills, qualities you are 
seeking

❖ Short and catchy!

Help us proclaim the Good News!  Are 
you punctual?  Do you enjoy speaking in 
front of a large audience?  Do you 
reflect on readings before mass, or 
willing to give it a try?  Join the lectors 
ministry!

Lector
s



St. Mark Parish Ministry Fair Ministries Short & Catchy                           
Descriptions, 1-Page Flyer

https://drive.google.com/file/d/1D4JNbbHyNEvkoI9UwA-PxwxUTBIkAQoC/view?usp=drive_link
https://drive.google.com/file/d/1D4JNbbHyNEvkoI9UwA-PxwxUTBIkAQoC/view?usp=drive_link


Proposed Sharing & Promotion 
(continued)

February 11/12, 18/19:  Ministries for Contemplation and 

Discernment through prayer

❖ Live Google slideshow (1-pager and Ministry Fair 

information) before mass

❖ Distribution of Stewardship prayer cards (multi-language) 

and prayer

Draw Prize Ticket: Visit 3 ministry tables and be entered to win a 

prize!



St. Mark Parish Ministry Fair Promotion Live Slideshow
(Played before masses, Feb 4/5 and 18/19 + Emailed to Parents of Elementary Feeder Schools)

https://docs.google.com/presentation/d/e/2PACX-1vSTS8_NeHSGfylTFmCO_X4TF3vn_Xm98AK-YTV8ugoBpZ2UIRn97KRmsjoADzVU2q3ckwmnBgPMS-vY/pub?start=true&loop=true&delayms=10000


Ministry Fair Tables

Tri-fold presentation boards

❖ Mission

❖ Information

❖ Pictures

❖ Ministry items (e.g., altar bells, prayer shawls, collection baskets) 

❖ Testimonials

❖ Yearly events

❖ Meeting schedule(s)

❖ Other? 



Ministry Coordinator Meeting Agenda (February 13, 
2023)
1. Welcome and Opening Prayer

1. Ministry Fair Day Logistics
a. Overview revisited
b. Ministry table assignments
c. Signage and handouts
d. Ministry Fair member schedule
e. Draw tickets
f. Coffee and baked goods

1. Q&A

1. Next Steps and Closing Prayer



Ministry Fair Day Logistics



Ministry Table Assignments

❖ Google draw document:  
St. Mark Ministry Fair Floor 
Plan

❖ 19 tables

❖ Coffee and baked goods

❖ Ministry Fair Table 
Assignments

https://drive.google.com/file/d/1yoemm2XqLlDyXm569LdFd31pWxCUhw_F/view?usp=drive_link
https://drive.google.com/file/d/1yoemm2XqLlDyXm569LdFd31pWxCUhw_F/view?usp=drive_link
https://drive.google.com/file/d/1hnSSem3r2V8dMWgvJLFQv9vw5QQUfANT/view?usp=drive_link
https://drive.google.com/file/d/1hnSSem3r2V8dMWgvJLFQv9vw5QQUfANT/view?usp=drive_link


Signage and Handouts

❖ Ministry sign (8.5” x 11”) left on 
table for members to decide 
if/where to post

❖ Copies of Ministry Descriptions 

handouts (formatted using 

Archdiocese of Toronto template)

❖ Volunteer Application Forms -

General and High Risk

❖ New members sign up sheet

ALTAR 
SERVERS



Signage and Handouts

Please visit our 
Ministry Fair!

St. Mark parishioners…



Ministry Members Schedule
Coordinators are asked to indicate 
which member(s) will volunteer 
represent their ministry table at 
each mass.

St. Mark Parish Ministry Fair 
Representative Table Schedule

It is recommended that at least 
two members be present at each 
mass.

https://drive.google.com/file/d/1U8uuPxpyQWvODQUFTjg2fq6Jtg49fPE7/view?usp=drive_link
https://drive.google.com/file/d/1U8uuPxpyQWvODQUFTjg2fq6Jtg49fPE7/view?usp=drive_link


Draw Prize Ticket

❖ To be distributed as parishioners enter 

the hall

❖ Ministry table member is to use a 

colorful circle sticker under one of the 

table # to indicate that the parishioner 

has visited your table; circle stickers will 

be provided to each ministry

❖ All draw tickets from each mass will be 

entered into one draw bin

❖ Tickets will be drawn for prizes following 

the Ministry Fair.

https://drive.google.com/file/d/1nS9MmswpyttxawqXAKPeANmH-7XK4y0g/view?usp=drive_link


Coffee and Baked Goods
(Share your gifts and talents!)

❖ Thank you to all ministries who have signed 

up to bring baked goods for the Ministry Fair.

❖ Please deliver baked goods to the foyer on Saturday, February 18th 

between 3:00-4:00pm.  

❖ We are looking for volunteers who are willing to prepare the coffee and/or 

baked goods for the Ministry Fair for each mass.  Please let us know if you 

are willing to help.



Ministry Fair



St. Mark Parish Ministry Fair Table Pictures

https://drive.google.com/file/d/1vuer7Sv3vTxY4-eq9INPy4XhGC0us_Ce/view?usp=drive_link


Parish Ministry Fair Day Feedback
Sasha, St. Mark Parishioner

http://drive.google.com/file/d/1jVFTWseoKcyrj6Z1GMmzdYT9frpLfUsv/view


Ministry Coordinator Meeting Agenda (March 6, 2023)

1. Welcome and Opening Prayer

2. Ministry Fair - Data Collected
● Attendance
● Ticket draw ballots
● Clusters of ministry tables visited
● New members

3.  Ministry Coordinators Feedback:  

Breakout Rooms with Google doc

4.  Next Steps

5.  Closing Prayer and Thank You



Ministry Fair - Data Collected

Attendance (approximations):

● Saturday, 5:00pm ~ 125
● Sunday, 9:00am ~ 60
● Sunday, 11:00am ~ 100

TOTAL: ~ 285



Draw Prize Ticket

❖ To be distributed at draw ticket table

❖ Ministry table member is to use a 
colorful circle sticker under one of 
the table # to indicate that the 
parishioner has visited your table; 
circle stickers will be provided to 
each ministry

❖ All draw tickets from each mass will 
be entered into one draw bin

❖ Tickets will be drawn for prizes 
following the Ministry Fair.

https://drive.google.com/file/d/1nS9MmswpyttxawqXAKPeANmH-7XK4y0g/view?usp=drive_link


Ministry Fair - Data Collected

Altar Servers, Squires, FNE

Music, AV Team

Library Book Stall, Movie Night, CCO

Children’s Liturgy, Rosary Apostolate 

Eucharistic Ministers, Lectors, Sacristan / 
Altar Society

Funeral Luncheon, Social Committee, 
Greeters/Ushers

Knights of Columbus, Women’s Ministry

Prayer Shawl, St. Vincent de Paul

Cluster of Ministry Tables Visited 
Draw Ticket Sticker Data



Ministry Fair - Data Collected
New Members

Count:  226

New Members Count

Altar Servers 8

AV Team 11

CCO 28

Children's Liturgy 10

Choir 11

Columbian Squires 5

Eucharistic Ministers 7

Funeral Luncheon 6

Greeters / Ushers 13

Knight of Columbus 9

Lectors 13

Library / Book Stall 7

Movie Night 7

Prayer Shawl 7

Rosary Apostolate 7

Sacristan / Altar Society / Eucharistic Ministers of the Sick 8

Social Committee 32

St. Vincent de Paul 17

Women's Ministry 20



Parish Ministry Fair: What Made the Difference
Sasha, St. Mark Parishioner

http://drive.google.com/file/d/1bEU1szyM1jw9SXdrwRMqz-_gFBnE6t2w/view


Ministry Leads Feedback: Strengths

● Well advertised, week after week

● Handout to parishioners directly given before the end of mass, during 

announcements while in the pews was a great idea; effective way to 

communicate

● Good idea having coffee and treats to draw parishioners downstairs

● Ballots, even children coming to visit Ministry tables

● Ministry members were very good and attentive

● Taking photos of parishioners involved with ministries kept people coming 

over

● Layout of tables - good flow



Ministry Leads Feedback: Strengths

● Very well planned and organized

● Flexibility to set up Ministry tables

● Laying out of pre-meetings; got coordinators pumped up; imagination 

opened up for what we could do at our table; lead up

● Slides from Parish Vitality series videos, stewardship prayer card; using 

it at own ministry meetings

● Having all ministries identified with their missions + set up in hall

● Father reading some of the ministry descriptions out loud + google 

slideshow with ministry descriptions at beginning of mass



Ministry Leads Feedback: Areas for Improvement

● Large stop signs signage needed on parking lot doors (vs just the wall)

● Needed to have someone at the parking doors to encourage 

parishioners to come downstairs; perhaps Father or a Deacon

● Have more visible posters and signage in the foyer to advertise

● More orientation / information to members who will be at table

● Ensure handouts given right before end of mass during 

announcements [one mass missed]

● When to go in to set up as a ministry in the hall, and how to set up



Ministry Leads Feedback: Areas for Improvement

● Place of draw tickets box, perhaps more central

● On the short and catchy document add an approximate number of 

volunteer hours per month so people get a sense of the commitment

● New members sign up…typing in email addresses vs handwritten -

Google form?

● Name tags for parishioners

● Photo with each winner and prize; can be shared at a future fair

● Draw at the end of each mass to keep them there



Next Steps

❖ Follow up with new Ministry members (e.g., email, phone call)



Appreciation

Note from Pastor with token of 
appreciation



St. Mark 
Parish 
Ministry 
Fair 2023 
Timeline

https://drive.google.com/file/d/1tJd6mo-oOJQ34IQFCxWFcqV9Dft4w_KB/view?usp=drive_link
https://drive.google.com/file/d/1tJd6mo-oOJQ34IQFCxWFcqV9Dft4w_KB/view?usp=drive_link
https://drive.google.com/file/d/1tJd6mo-oOJQ34IQFCxWFcqV9Dft4w_KB/view?usp=drive_link
https://drive.google.com/file/d/1tJd6mo-oOJQ34IQFCxWFcqV9Dft4w_KB/view?usp=drive_link
https://drive.google.com/file/d/1tJd6mo-oOJQ34IQFCxWFcqV9Dft4w_KB/view?usp=drive_link


Parish Ministry Fair: Final Thoughts
Sasha, St. Mark Parishioner

http://drive.google.com/file/d/1vsOI2TgRlUOmVluikSWPj5t-mwOCDrJn/view


Stewardship

Cardinal Collins wrote in his Pastoral Letter on Stewardship,

“Stewardship is undeniably fruitful. Where, over time, more 
and more parishioners become engaged in committing their 
time, talent, and treasure to the work of the Gospel, the 
Church flourishes.”





Questions?

79



www.archtoronto.org/stewardship

http://www.archtoronto.org/stewardship
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Thank you!

St. Mark’s Parish
345 Glad Park Ave, Stouffville

Rev. Tadeusz Walczyk, Pastor
Lisa Baker, Pastoral Administrator

Connie Quadrini, Parishioner

Holy Family Parish
91 Ribblesdale Dr., Whitby

Fr. László Nagy, Pastor
Karina Doyle - Lay Pastoral Assistant
Tess Bondoc - Office Administrator

Sue Kanemy - Office Assistant 
Mary Kay Boase - Parishioner



Thank You for Joining us Today!

Questions?
Contact me anytime:

Quentin Schesnuik
Associate Director, Parish Vitality & Stewardship

Email: quentins@archtoronto.org
Phone: 416-934-3400 Ext. 568

mailto:quentins@archtoronto.org
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